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Bylaws
__________________________________________
​​​​​​​​​​​​​​​ARTICLE I - NAME

The name of this organization is Hearing Loss Association of Ann Arbor (HLA3). We are officially the Ann Arbor Chapter of the Hearing Loss Association of America (HLAA).
ARTICLE II - GOALS

1. Encourage people with hearing loss to participate in HLA3.
2. Provide education for ourselves, our families and our friends on coping with hearing loss.

3. Foster public and private programs aimed at alleviating problems related to hearing loss.
4. Encourage open, honest and clear communication in addressing issues and challenges of deaf and hard of hearing people.

5. Promote the use of clear communication techniques with deaf and hard of hearing people. These may include, but are not limited to: sign language, speech reading and clear speech.
6. Support and encourage people with hearing loss to participate in everyday life activities.

7. Promote the use and awareness of assistive hearing loss technology for deaf and hard of hearing people.
ARTICLE III – FUNCTIONS

1. Come together in fellowship, empathy and concern based on common experiences with hearing loss.

2. Provide and exchange information related to the nature, complications and possible remedies of hearing loss. 

3. Offer and provide advisory services, assistance and guidance for people with hearing loss.

4. Encourage and provide information to other groups to enable them to organize and serve deaf and hard of hearing people.

5. Work with institutions to develop or improve programs for all those who have hearing loss.
6. Provide educational and social programs and activities for deaf and hard of hearing people.
7. Address and support issues related to hearing loss before local, state and national governments as well as other organizations and the media. 

ARTICLE IV – MEMBERSHIP
1. Membership is open to anyone concerned with hearing loss issues.
2. Dues are due on the first day of the calendar year for HLA3 and as required by National HLA.
3. A member in good standing is one who has paid their dues for the year.
4. All  members in good standing have the right to:  

i) Hold any Hearing Loss Association of Ann Arbor chapter office.
ii) Make, amend and vote on any motions at any business meeting.
iii) Attend governing board meetings.
iv) Serve on committees (task forces)
v) Participate in all discussions concerning the chapter.
vi) Present a grievance.
ARTICLE V – GOVERNANCE

1. HLA3 shall be governed by these bylaws and those of the national HLAA organization.
2. HLA3 shall meet at least ten times a year; at least five of these meetings will include  educational material.

3. Regular meetings shall be held the first Monday of each month except where the first Monday falls on a holiday.  In that event, the regular meeting will be held on the second Monday of that month.
4. At least seven (7) members in good standing shall constitute a quorum for conducting business at regular meetings.

ARTICLE VI – GOVERNING BOARD AND OFFICERS

Typically there shall be a governing board composed of the four elected officers, two members-at-large and the past President.  (Please see Article VIII, item 4 for the exception to this).  All members of the governing board shall have a vote. Officers of the Ann Arbor Chapter shall be the President, Vice-president, Secretary and Treasurer. The governing board shall be elected by a simple majority vote of the members for terms of one year. 

The terms of the officers and members-at-large shall begin the day of the election, immediately following the election. Elections are to be held at the annual meeting in November.   
The governing board shall:

1. Meet at least monthly.

2. Attend additional meetings as called by the President or a majority of members of the board.

3. Approve the speaker schedule for general meetings.

4. Assist in carrying out special projects.

5. Control (and may restrict) the use of the name Hearing Loss Association of Ann Arbor (or any derivative such as HLA3.) 
6. The board may elect distinguished citizens as honorary officers or members of the chapter, without voting privileges.
7. Be responsible for the interpretation of the HLA3 Bylaws.
The specific duties of officers include:

1. The President
i) Shall preside at all meetings of the membership and governing board. 

ii) Guide and support the other officers in their roles as HLA3 officers.

iii) Act as liaison between the national and state HLAA organizations and the Ann Arbor Chapter. 
iv) Shall act as member ex officio of all standing committees. 

v) Shall serve as a seventh board member-at-large for one year following their term of office..

2. 
The Vice-President:

i) Shall assist the president in all of the president’s duties. 

ii) Shall temporarily perform the duties of the president when s/heis absent or disabled.

3. The  Secretary:
i) Is responsible for compiling, maintaining, and distributing meeting agendas to members prior to meetings.   Shall either print or archive for printing all agendas so that at the end of every calendar year the agendas can be filed in a binder with all the minutes, correspondence and financial records for the year.
ii) Is responsible for keeping minutes of all membership and governing board meetings and distributing them to all members in good standing prior to the next meeting.  Shall either print or archive for printing all minutes so that at the end of every calendar year the minutes can be filed in a binder with all of the agendas, correspondence and financial records for the year.
iii) Shall handle all official correspondence as directed by the president.  Shall either print or archive for printing all official correspondence so that at the end of every calendar year the correspondence can be filed in a binder with all of the agendas, minutes and financial records for the year.
4. The Treasurer:
i) Shall handle all receipts and disbursements and maintain financial records thereof.

ii) Shall keep an up-to-date list of membership including who has paid their dues.  Shall either print or archive for printing the membership list so that at the end of every calendar year the membership list can be filed in a binder with all of the agendas, correspondence and financial records for the year.
iii) Shall report the financial condition at membership and governing board meetings as requested.

iv) Shall provide a financial report and proposed budget for the next year at the January membership meeting.  Shall print for filing in a binder a detailed end of year financial report.  Details will include all receipts and disbursements as well as bank statements.  The financial report will be archived in the same binder as the agendas, minutes and correspondence and membership list.
v) Shall handle all correspondence with and submit all paperwork required by  the IRS.

ARTICLE VII – COMMITTEES

The Governing Board may create a membership committee, a program committee, a newsletter committee, a nominating committee and such other committees as the governing board may from time to time determine. The duties and functions of such committees shall be determined by the governing board. All committees shall report on their responsibilities and actions as requested.
ARTICLE VIII - NOMINATIONS AND ELECTIONS

1. Nominations will occur in October and again prior to the vote in November.

2. Any member in good standing may be nominated from the floor. 

3. If there is not at least one name for each office then the current Governing Board will try to recruit nominees.
4. The Board will always consist of 7 members.  Typically these seven will be: four officers, the immediate past President and two at-large members.  However, in those cases where the President holds this office for subsequent terms the “Past President” seat, otherwise left vacant, will be offered first to the past Vice President then to the past Secretary and finally to the past Treasurer.  If none of these choose to fill the seat than a third at-large member will be elected.
5. Officers and the two (or three) at large board members shall be elected by a simple majority vote of the membership at the November meeting.  If there is more than one candidate for an office then any member may request a secret written ballot.  

ARTICLE IX - RULES OF ORDER

Robert’s Rules of Order, latest edition, shall guide the conduct of all meetings of the membership and the governing board when they are not in conflict with the local and national bylaws.

ARTICLE X - AMENDMENTS TO THE BYLAWS

Amendments may be proposed by motion of any member in good standing at any regular chapter or board meeting.  If the motion is seconded and passed, all members shall be notified of the proposed amendment.  Approval of any amendment shall require a two-thirds majority vote at the next scheduled meeting that is not less than three weeks from the time the membership is notified of the change.

ARTICLE XI - FINANCIAL

1. The fiscal year of the chapter shall be January 1 to December 31.  

2. The annual financial report shall be audited as directed by the governing board.

3. Dues shall be recommended by the outgoing governing board and determined by vote of the membership at the November meeting, effective beginning in January of the following year..

4. In the event that the chapter dissolves or ceases to function all remaining funds and assets  shall be given to the HLA Michigan state office.

ARTICLE XII - GRIEVANCE PROCEDURE

1. An individual member in good standing (or a group of members in good standing) shall have the right to present written and signed grievances for action and decision by the membership. Grievances shall be presented to any officer or at the general membership meeting..

2. The governing board will try to resolve a grievance.  If the grievance cannot be resolved to the satisfaction of the person who submitted it then the grievance will be   included on the agenda for the next membership meeting. If the grievance cannot be resolved at the membership meeting then a committee will be formed to find a resolution.  The committee will report at the next regular meeting, or at a special meeting, if called by the board.  Alternatively the member who submitted the grievance can suggest a resolution and the resolution will be voted on by the general membership.
3. Officers shall not serve on a grievance committee if the person submitting the grievance feels that such an appointment constitutes a conflict of interest. 
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